
Activity ID Activity Name Planned Duration Start Finish

ADISH RW-1404ADISH RW-1404 211 23-Jul-25 18-Feb-26

MILESTONEMILESTONE 211 23-Jul-25 18-Feb-26

A1000 START 0 23-Jul-25

A1020 GPRS- GAS IN 0 07-Aug-25

A1050 2 MW BLACK START POWER 0 07-Aug-25

A1060 UTILITY RFSU (READY FOR START UP) 0 20-Jan-26

A1070 PLANT PHASE#1 RFSU (READY FOR START UP) 0 18-Feb-26

SUB CONTRACTOR / VENDORSUB CONTRACTOR / VENDOR 0 23-Aug-25 23-Aug-25

MLS-SUB-05 MOBILIZATION OF COMM. PIPING SUBCO. 0 23-Aug-25

MATERIALMATERIAL 56 07-Aug-25 02-Oct-25

SUPPLY  MAT. OF UNIT UTLSUPPLY  MAT. OF UNIT UTL 47 21-Aug-25 07-Oct-25

MAT-UTL-01 SUPPLY MAT. OF COOLING (FAN & ...) 0 23-Aug-25

MAT-UTL-05 SUPPLY MAT. OF STRUCTURE 0 21-Aug-25

MAT-UTL-10 SUPPLY MAT. OF COUPLING 0 22-Aug-25

MAT-UTL-15 SUPPLY MAT. OF SRT SUPPORT 0 05-Sep-25

MAT-UTL-20 SUPPLY MAT. OF CLAMP 0 05-Sep-25

MAT-UTL-25 SUPPLY MAT. OF AG VALVE (SHORTAGE) 0 01-Sep-25

MAT-UTL-30 SUPPLY MAT. OF FILTER ELEMENT 0 05-Sep-25

MAT-UTL-35 SUPPLY MAT. OF FLEXIBLE JOINT 0 21-Sep-25

MAT-UTL-40 SUPPLY MAT. OF ORIFICE 0 01-Sep-25

MAT-UTL-45 SUPPLY MAT. OF RESIN 0 01-Sep-25

MAT-UTL-50 SUPPLY MAT. OF INSTRUMENT DEVICE (SHORTAGE) 0 23-Sep-25

MAT-UTL-55 SUPPLY MAT. OF REJECTED VLAVE & DEVICE 0 23-Aug-25

MAT-UTL-60 SUPPLY MAT. OF HVAC PANEL & PLC - NIB 0 23-Sep-25

MAT-UTL-65 SUPPLY MAT. OF F&G PANEL - NIB 0 23-Sep-25

MAT-UTL-70 SUPPLY MAT. OF LIGHTING FOR RO 0 07-Oct-25

MAT-UTL-75 SUPPLY MAT. OF ELECTRICAL PANEL 0 23-Sep-25

MAT-UTL-80 SUPPLY MAT. OF INSTRMENT PANEL 0 02-Oct-25

MAT-UTL-85 SUPPLY MAT. OF TELECOM PANEL 0 02-Oct-25

REMAINING WORK-UNIT WISEREMAINING WORK-UNIT WISE 211 23-Jul-25 18-Feb-26

S35S35 112 07-Aug-25 26-Nov-25

CONSTRUCTIONCONSTRUCTION 73 07-Aug-25 18-Oct-25

S35-EL-10 ELECTRICAL 63 07-Aug-25 08-Oct-25

S35-IN-10 INSTRUMENT 42 07-Sep-25 18-Oct-25

S35-SA-10 SAFETY 30 23-Aug-25 21-Sep-25

PUNCH FIXINGPUNCH FIXING 7 19-Oct-25 25-Oct-25

PRECOMM/ ICAPSPRECOMM/ ICAPS 7 26-Oct-25 01-Nov-25

COMMISSIONING 1 - 11KVCOMMISSIONING 1 - 11KV 21 07-Aug-25 27-Aug-25

COMMISSIONING 2COMMISSIONING 2 96 23-Aug-25 26-Nov-25

S35-CO-01 VENDOR PRESENCE - TAHVIEH 31 23-Aug-25 22-Sep-25

S35-CO-02 VENDOR PRESENCE - CC.CO 21 23-Aug-25 12-Sep-25

S35-CO-03 VENDOR PRESENCE - IRAN TABLO 31 21-Sep-25 21-Oct-25

S35-CO-04 VENDOR PRESENCE - NEDA 62 21-Sep-25 21-Nov-25

S35-CO-05 EARTH IN SERVICE 31 21-Sep-25 21-Oct-25

S35-CO-10 POWER TRANFORMER 31 21-Sep-25 21-Oct-25

S35-CO-20 HV,LV SWITCH BOARD / MCC 31 21-Sep-25 21-Oct-25

S35-CO-30 AC UPS ENERGIZING - CHARGE / DE CHARGE 31 21-Sep-25 21-Oct-25

S35-CO-40 LIGHTING & SMALL POWER ON 31 21-Sep-25 21-Oct-25

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2025 2026

18-Feb-26, ADISH RW-1404

18-Feb-26, MILESTONE

START

GPRS- GAS IN

2 MW BLACK START POWER

UTILITY RFSU (READY FOR START UP)

PLANT PHASE#1 RFSU (READY FOR START UP)

23-Aug-25, SUB CONTRACTOR / VENDOR

MOBILIZATION OF COMM. PIPING SUBCO.

02-Oct-25, MATERIALSUPPLY MAT. OF NITROGENSUPPLY MAT. OF CHEMICALSUPPLY MAT. OF GACSUPPLY MAT. OF COOLING (FAN & ...)SUPPLY MAT. OF SPU ANALYZERSUPPLY MAT. OF HVAC PANEL & PLC - NIBSUPPLY MAT. OF F&G PANEL - NIBSUPPLY MAT. OF EARTH CABLESUPPLY MAT. OF LCS FOR P-521-02SUPPLY MAT. OF HOOK UPSUPPLY MAT. OF COUPLINGSUPPLY MAT. OF ALLOYED PIPESUPPLY MAT. OF ORIFICE PLATESUPPLY MAT. OF FILTER ELEMENTSUPPLY MAT. OF SAMPLE CONNECTIONSUPPLY MAT. OF VALVE 28" FOR FEED LINESUPPLY MAT. OF FLEXIBLE HOSESUPPLY MAT. OF STEAM TRAPSUPPLY MAT. OF SRT SUPPORTSUPPLY MAT. OF VALVE AGSUPPLY MAT.OF VALVE UGSUPPLY MAT. OF BASKET FILTERSUPPLY MAT. OF GASKETSUPPLY MAT. OF SIGHT GLASSSUPPLY MAT. OF HEAT TRACING CABLESUPPLY MAT. OF HEAT TRACING PANELSUPPLY MAT. OF ELECTRICAL PANELSUPPLY MAT. OF INSTRMENT PANELSUPPLY MAT. OF TELECOM PANELSUPPLY MAT. OF ELECTRICAL CABLESUPPLY MAT. OF  INSTRUMENT CABLESUPPLY MAT. OF SAFETYSUPPLY MAT. OF STR FOR EXPORT LINE

07-Oct-25, SUPPLY  MAT. OF UNIT UTL

SUPPLY MAT. OF COOLING (FAN & ...)

SUPPLY MAT. OF STRUCTURE

SUPPLY MAT. OF COUPLING

SUPPLY MAT. OF SRT SUPPORT

SUPPLY MAT. OF CLAMP

SUPPLY MAT. OF AG VALVE (SHORTAGE)

SUPPLY MAT. OF FILTER ELEMENT

SUPPLY MAT. OF FLEXIBLE JOINT

SUPPLY MAT. OF ORIFICE

SUPPLY MAT. OF RESIN

SUPPLY MAT. OF INSTRUMENT DEVICE (SHORTAGE)

SUPPLY MAT. OF REJECTED VLAVE & DEVICE

SUPPLY MAT. OF HVAC PANEL & PLC - NIB

SUPPLY MAT. OF F&G PANEL - NIB

SUPPLY MAT. OF LIGHTING FOR RO

SUPPLY MAT. OF ELECTRICAL PANEL

SUPPLY MAT. OF INSTRMENT PANEL

SUPPLY MAT. OF TELECOM PANEL

18-Feb-26, REMAINING WORK-UNIT WISE

26-Nov-25, S35

18-Oct-25, CONSTRUCTION

ELECTRICAL

INSTRUMENT

SAFETY

25-Oct-25, PUNCH FIXING

01-Nov-25, PRECOMM/ ICAPS

27-Aug-25, COMMISSIONING 1 - 11KV

26-Nov-25, COMMISSIONING 2

VENDOR PRESENCE - TAHVIEH

VENDOR PRESENCE - CC.CO

VENDOR PRESENCE - IRAN TABLO

VENDOR PRESENCE - NEDA

EARTH IN SERVICE

POWER TRANFORMER

HV,LV SWITCH BOARD / MCC

AC UPS ENERGIZING - CHARGE / DE CHARGE

LIGHTING & SMALL POWER ON

Actual Work

Remaining Work

Critical Remaining W...

Milestone

1



Activity ID Activity Name Planned Duration Start Finish

S35-CO-50 ITR35 - CLEAN EARTH IN SERVICE 62 21-Sep-25 21-Nov-25

S35-CO-60 ITR35 - VENDOR ATENDANCE (NEDA) 62 21-Sep-25 21-Nov-25

S35-CO-70 ITR35 - PANEL ENERGIZING 62 21-Sep-25 21-Nov-25

S35-CO-80 ITR35 - ITR IN SERVICE 62 21-Sep-25 21-Nov-25

S35-CO-90 HVAC COMMISSIONING 14 23-Aug-25 05-Sep-25

S35-CO-95 S35 COMM / START UP 5 22-Nov-25 26-Nov-25

FWSFWS 55 07-Aug-25 30-Sep-25

CONSTRUCATIONCONSTRUCATION 47 07-Aug-25 22-Sep-25

FWS-EL-10 ELECTRICAL 15 07-Aug-25 21-Aug-25

FWS-IN-10 INSTRUMENT 15 07-Aug-25 21-Aug-25

FWS-SA-10 SAFETY 31 23-Aug-25 22-Sep-25

PUNCH FIXINGPUNCH FIXING 7 20-Sep-25 26-Sep-25

PRECOMM/ ICAPSPRECOMM/ ICAPS 7 24-Sep-25 30-Sep-25

COMMISSIONINGCOMMISSIONING 52 07-Aug-25 27-Sep-25

FWS-CO-01 VENDOR PRESENCE - PATERSON 7 01-Sep-25 07-Sep-25

FWS-CO-02 VENDOR PRESENCE - TEHRAN JAVAN 5 22-Aug-25 26-Aug-25

FWS-CO-05 CHEMICAL LOADING 5 22-Aug-25 26-Aug-25

FWS-CO-25 FREE RUN 14 07-Aug-25 20-Aug-25

FWS-CO-35 MRT 7 01-Sep-25 07-Sep-25

FWS-CO-40 OTP 5 08-Sep-25 12-Sep-25

FWS-CO-45 LOOP CHECK 7 15-Aug-25 21-Aug-25

FWS-CO-50 START UP 5 23-Sep-25 27-Sep-25

GPRSGPRS 38 07-Aug-25 13-Sep-25

CONSTRUCATIONCONSTRUCATION 31 07-Aug-25 06-Sep-25

GPR-EL-10 ELECTRICAL 31 07-Aug-25 06-Sep-25

GPR-IN-10 INSTRUMENT 31 07-Aug-25 06-Sep-25

PUNCH FIXINGPUNCH FIXING 7 03-Sep-25 09-Sep-25

PRECOMM/ ICAPSPRECOMM/ ICAPS 7 07-Sep-25 13-Sep-25

COMMISSIONINGCOMMISSIONING 17 21-Aug-25 06-Sep-25

GPR-CO-01 BOX UP 5 24-Aug-25 28-Aug-25

GPR-CO-05 LOOP CHECK 7 31-Aug-25 06-Sep-25

GPR-CO-10 GAS IN 3 21-Aug-25 23-Aug-25

PGUPGU 68 23-Jul-25 28-Sep-25

CONSTRUCTIONCONSTRUCTION 47 07-Aug-25 22-Sep-25

PGU-EL-10 REMAIN ACTIVITY 31 07-Aug-25 06-Sep-25

PGU-SA-10 SAFETY 31 23-Aug-25 22-Sep-25

PUNCH FIXINGPUNCH FIXING 7 19-Sep-25 25-Sep-25

PRECOMM/ ICAPSPRECOMM/ ICAPS 7 22-Sep-25 28-Sep-25

COMMISSIONINGCOMMISSIONING 62 23-Jul-25 22-Sep-25

CWSCWS 108 23-Jul-25 07-Nov-25

CONSTRUCTIONCONSTRUCTION 84 23-Jul-25 14-Oct-25

CWS-CV-01 RECONSTRUCTION OF CWS 70 23-Jul-25 30-Sep-25

CWS-EL-10 ELECTRICAL 25 16-Sep-25 10-Oct-25

CWS-IN-10 INSTRUMENT 31 14-Sep-25 14-Oct-25

CWS-SA-10 SAFETY 30 23-Aug-25 21-Sep-25

PUNCH FIXINGPUNCH FIXING 7 12-Oct-25 18-Oct-25

PRECOMM/ ICAPSPRECOMM/ ICAPS 7 19-Oct-25 25-Oct-25

COMMISSIONINGCOMMISSIONING 38 01-Oct-25 07-Nov-25

CWS-CO-01 VENDOR PRESENCE - TEHRAN JAVAN 14 24-Oct-25 06-Nov-25

CWS-CO-05 BOX UP 10 01-Oct-25 10-Oct-25

CWS-CO-10 FINAL ALIGNMENT 10 01-Oct-25 10-Oct-25

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2025 2026

ITR35 - CLEAN EARTH IN SERVICE

ITR35 - VENDOR ATENDANCE (NEDA)

ITR35 - PANEL ENERGIZING

ITR35 - ITR IN SERVICE

HVAC COMMISSIONING

S35 COMM / START UP

30-Sep-25, FWS

22-Sep-25, CONSTRUCATION

ELECTRICAL

INSTRUMENT

SAFETY

26-Sep-25, PUNCH FIXING

30-Sep-25, PRECOMM/ ICAPS

27-Sep-25, COMMISSIONING

VENDOR PRESENCE - PATERSON

VENDOR PRESENCE - TEHRAN JAVAN

CHEMICAL LOADING

FREE RUN

MRT

OTP

LOOP CHECK

START UP

13-Sep-25, GPRS

06-Sep-25, CONSTRUCATION

ELECTRICAL

INSTRUMENT

09-Sep-25, PUNCH FIXING

13-Sep-25, PRECOMM/ ICAPS

06-Sep-25, COMMISSIONING

BOX UP

LOOP CHECK

GAS IN

28-Sep-25, PGU

22-Sep-25, CONSTRUCTION

REMAIN ACTIVITY

SAFETY

25-Sep-25, PUNCH FIXING

28-Sep-25, PRECOMM/ ICAPS

22-Sep-25, COMMISSIONING

07-Nov-25, CWS

14-Oct-25, CONSTRUCTION

RECONSTRUCTION OF CWS

ELECTRICAL

INSTRUMENT

SAFETY

18-Oct-25, PUNCH FIXING

25-Oct-25, PRECOMM/ ICAPS

07-Nov-25, COMMISSIONING

VENDOR PRESENCE - TEHRAN JAVAN

BOX UP

FINAL ALIGNMENT

Actual Work

Remaining Work

Critical Remaining W...

Milestone

2



Activity ID Activity Name Planned Duration Start Finish

CWS-CO-20 BLOWING / FLUSHING 4 11-Oct-25 14-Oct-25

CWS-CO-30 GROSS TEST 3 15-Oct-25 17-Oct-25

CWS-CO-40 LEAK TEST 3 18-Oct-25 20-Oct-25

CWS-CO-45 STEAM OUT 3 18-Oct-25 20-Oct-25

CWS-CO-50 SERVICE TEST 3 21-Oct-25 23-Oct-25

CWS-CO-70 WATER CIRCULATION 5 18-Oct-25 22-Oct-25

CWS-CO-80 CHEMICAL LOADING 10 24-Oct-25 02-Nov-25

CWS-CO-85 FREE RUN 7 04-Oct-25 10-Oct-25

CWS-CO-90 MRT 10 11-Oct-25 20-Oct-25

CWS-CO-92 OTP 5 21-Oct-25 25-Oct-25

CWS-CO-94 LOOP CHECK 7 21-Oct-25 27-Oct-25

CWS-CO-96 START UP 10 29-Oct-25 07-Nov-25

CASCAS 118 23-Jul-25 17-Nov-25

CONSTRUCTIONCONSTRUCTION 50 23-Jul-25 10-Sep-25

CAS-EL-10 ELECTRICAL 25 23-Jul-25 16-Aug-25

CAS-IN-10 INSTRUMENT 31 23-Jul-25 22-Aug-25

CAS-SA-10 SAFETY 20 22-Aug-25 10-Sep-25

PUNCH FIXINGPUNCH FIXING 7 23-Sep-25 29-Sep-25

PRECOMM/ ICAPSPRECOMM/ ICAPS 7 27-Sep-25 03-Oct-25

COMMISSIONINGCOMMISSIONING 103 07-Aug-25 17-Nov-25

CAS-CO-01 VENDOR PRESENCE - HATCO 14 28-Sep-25 11-Oct-25

CAS-CO-05 BOX UP 0 07-Aug-25 07-Aug-25

CAS-CO-10 FINAL ALIGNMENT 10 28-Sep-25 07-Oct-25

CAS-CO-20 BLOWING / FLUSHING 3 23-Aug-25 25-Aug-25

CAS-CO-30 GROSS TEST 3 24-Aug-25 26-Aug-25

CAS-CO-40 LEAK TEST 3 25-Aug-25 27-Aug-25

CAS-CO-50 SERVICE TEST 3 26-Aug-25 28-Aug-25

CAS-CO-60 CHEMICAL LOADING 15 28-Sep-25 12-Oct-25

CAS-CO-65 FREE RUN 4 28-Sep-25 01-Oct-25

CAS-CO-70 MRT 2 08-Oct-25 09-Oct-25

CAS-CO-80 OTP 7 10-Oct-25 16-Oct-25

CAS-CO-90 LOOP CHECK 14 23-Sep-25 06-Oct-25

CAS-CO-94 START UP 10 08-Nov-25 17-Nov-25

NISNIS 123 23-Jul-25 22-Nov-25

CONSTRUCTIONCONSTRUCTION 50 23-Jul-25 10-Sep-25

NIS-EL-10 ELECTRICAL 25 23-Jul-25 16-Aug-25

NIS-IN-10 INSTRUMENT 31 23-Jul-25 22-Aug-25

NIS-SA-10 SAFETY 20 22-Aug-25 10-Sep-25

PUNCH FIXINGPUNCH FIXING 7 23-Sep-25 29-Sep-25

PRECOMM/ ICAPSPRECOMM/ ICAPS 7 25-Sep-25 01-Oct-25

COMMISSIONINGCOMMISSIONING 88 27-Aug-25 22-Nov-25

NIS-CO-01 VENDOR PRESENCE - HATCO 26 12-Oct-25 06-Nov-25

NIS-CO-05 BOX UP 2 16-Sep-25 17-Sep-25

NIS-CO-10 BLOWING / FLUSHING 3 27-Aug-25 29-Aug-25

NIS-CO-20 GROSS TEST 3 28-Aug-25 30-Aug-25

NIS-CO-25 STEAM OUT 2 30-Aug-25 31-Aug-25

NIS-CO-30 SERVICE TEST 3 01-Sep-25 03-Sep-25

NIS-CO-50 CHEMICAL LOADING 2 12-Oct-25 13-Oct-25

NIS-CO-60 LOOP CHECK 14 23-Sep-25 06-Oct-25

NIS-CO-70 START UP 20 03-Nov-25 22-Nov-25

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2025 2026

BLOWING / FLUSHING

GROSS TEST

LEAK TEST

STEAM OUT

SERVICE TEST

WATER CIRCULATION

CHEMICAL LOADING

FREE RUN

MRT

OTP

LOOP CHECK

START UP

17-Nov-25, CAS

10-Sep-25, CONSTRUCTION

ELECTRICAL

INSTRUMENT

SAFETY

29-Sep-25, PUNCH FIXING

03-Oct-25, PRECOMM/ ICAPS

17-Nov-25, COMMISSIONING

VENDOR PRESENCE - HATCO

BOX UP

FINAL ALIGNMENT

BLOWING / FLUSHING

GROSS TEST

LEAK TEST

SERVICE TEST

CHEMICAL LOADING

FREE RUN

MRT

OTP

LOOP CHECK

START UP

22-Nov-25, NIS

10-Sep-25, CONSTRUCTION

ELECTRICAL

INSTRUMENT

SAFETY

29-Sep-25, PUNCH FIXING

01-Oct-25, PRECOMM/ ICAPS

22-Nov-25, COMMISSIONING

VENDOR PRESENCE - HATCO

BOX UP

BLOWING / FLUSHING

GROSS TEST

STEAM OUT

SERVICE TEST

CHEMICAL LOADING

LOOP CHECK

START UP

Actual Work

Remaining Work

Critical Remaining W...

Milestone
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Activity ID Activity Name Planned Duration Start Finish

WSUWSU 182 23-Jul-25 20-Jan-26

CONSTRUCTIONCONSTRUCTION 50 23-Jul-25 10-Sep-25

WSU-EL-10 ELECTRICAL 25 23-Jul-25 16-Aug-25

WSU-IN-10 INSTRUMENT 31 23-Jul-25 22-Aug-25

WSU-SA-10 SAFETY 20 22-Aug-25 10-Sep-25

PUNCH FIXINGPUNCH FIXING 7 23-Sep-25 29-Sep-25

PRECOMM/ ICAPSPRECOMM/ ICAPS 7 27-Sep-25 03-Oct-25

COMMISSIONINGCOMMISSIONING 144 30-Aug-25 20-Jan-26

WSU-CO-01 VENDOR PRESENCE - TEHRAN JAVAN 14 24-Oct-25 06-Nov-25

WSU-CO-02 VENDOR PRESENCE - PART KEYHAN 7 12-Dec-25 18-Dec-25

WSU-CO-10 BOX UP 2 12-Dec-25 13-Dec-25

WSU-CO-20 BLOWING / FLUSHING 3 28-Sep-25 30-Sep-25

WSU-CO-30 GROSS TEST 3 29-Sep-25 01-Oct-25

WSU-CO-40 LEAK TEST 2 01-Oct-25 02-Oct-25

WSU-CO-45 STEAM OUT 2 02-Oct-25 03-Oct-25

WSU-CO-50 SERVICE TEST 3 04-Oct-25 06-Oct-25

WSU-CO-70 WATER CIRCULATION 5 02-Oct-25 06-Oct-25

WSU-CO-80 CHEMICAL LOADING 7 07-Oct-25 13-Oct-25

WSU-CO-85 FREE RUN 7 30-Aug-25 05-Sep-25

WSU-CO-90 MRT 10 14-Dec-25 23-Dec-25

WSU-CO-92 OTP 7 24-Dec-25 30-Dec-25

WSU-CO-94 LOOP CHECK 7 03-Oct-25 09-Oct-25

WSU-CO-96 START UP 21 31-Dec-25 20-Jan-26

FGSFGS 90 23-Jul-25 20-Oct-25

CONSTRUCTIONCONSTRUCTION 50 23-Jul-25 10-Sep-25

FGS-EL-10 ELECTRICAL 25 23-Jul-25 16-Aug-25

FGS-IN-10 INSTRUMENT 31 23-Jul-25 22-Aug-25

FGS-SA-10 SAFETY 20 22-Aug-25 10-Sep-25

PUNCH FIXINGPUNCH FIXING 7 23-Sep-25 29-Sep-25

PRECOMM/ ICAPSPRECOMM/ ICAPS 7 27-Sep-25 03-Oct-25

COMMISSIONINGCOMMISSIONING 52 30-Aug-25 20-Oct-25

FGS-CO-01 BOX UP 2 03-Oct-25 04-Oct-25

FGS-CO-10 BLOWING / FLUSHING 3 17-Sep-25 19-Sep-25

FGS-CO-20 GROSS TEST 3 20-Sep-25 22-Sep-25

FGS-CO-30 LEAK TEST 3 23-Sep-25 25-Sep-25

FGS-CO-35 STEAM OUT 3 24-Sep-25 26-Sep-25

FGS-CO-40 SERVICE TEST 3 27-Sep-25 29-Sep-25

FGS-CO-50 FREE RUN 7 30-Aug-25 05-Sep-25

FGS-CO-60 MRT 2 05-Oct-25 06-Oct-25

FGS-CO-70 OTP 7 07-Oct-25 13-Oct-25

FGS-CO-80 LOOP CHECK 7 26-Sep-25 02-Oct-25

FGS-CO-90 START UP 7 14-Oct-25 20-Oct-25

SPUSPU 199 23-Jul-25 06-Feb-26

CONSTRUCTIONCONSTRUCTION 50 23-Jul-25 10-Sep-25

SPU-EL-10 ELECTRICAL 25 23-Jul-25 16-Aug-25

SPU-IN-10 INSTRUMENT 31 23-Jul-25 22-Aug-25

SPU-SA-10 SAFETY 20 22-Aug-25 10-Sep-25

PUNCH FIXINGPUNCH FIXING 7 23-Sep-25 29-Sep-25

PRECOMM/ ICAPSPRECOMM/ ICAPS 7 27-Sep-25 03-Oct-25

COMMISSIONINGCOMMISSIONING 130 30-Sep-25 06-Feb-26

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2025 2026

20-Jan-26, WSU

10-Sep-25, CONSTRUCTION

ELECTRICAL

INSTRUMENT

SAFETY

29-Sep-25, PUNCH FIXING

03-Oct-25, PRECOMM/ ICAPS

20-Jan-26, COMMISSIONING

VENDOR PRESENCE - TEHRAN JAVAN

VENDOR PRESENCE - PART KEYHAN

BOX UP

BLOWING / FLUSHING

GROSS TEST

LEAK TEST

STEAM OUT

SERVICE TEST

WATER CIRCULATION

CHEMICAL LOADING

FREE RUN

MRT

OTP

LOOP CHECK

START UP

20-Oct-25, FGS

10-Sep-25, CONSTRUCTION

ELECTRICAL

INSTRUMENT

SAFETY

29-Sep-25, PUNCH FIXING

03-Oct-25, PRECOMM/ ICAPS

20-Oct-25, COMMISSIONING

BOX UP

BLOWING / FLUSHING

GROSS TEST

LEAK TEST

STEAM OUT

SERVICE TEST

FREE RUN

MRT

OTP

LOOP CHECK

START UP

06-Feb-26, SPU

10-Sep-25, CONSTRUCTION

ELECTRICAL

INSTRUMENT

SAFETY

29-Sep-25, PUNCH FIXING

03-Oct-25, PRECOMM/ ICAPS

06-Feb-26, COMMISSIONING

Actual Work

Remaining Work

Critical Remaining W...

Milestone

4



Activity ID Activity Name Planned Duration Start Finish

SPU-CO-01 VENDOR PRESENCE - TEHRAN JAVAN 7 27-Dec-25 02-Jan-26

SPU-CO-02 VENDOR PRESENCE - PART KEYHAN 7 31-Jan-26 06-Feb-26

SPU-CO-03 VENDOR PRESENCE - FATEH SANAT 21 22-Dec-25 11-Jan-26

SPU-CO-05 BOX UP 5 29-Nov-25 03-Dec-25

SPU-CO-10 FINAL ALIGNMENT 10 03-Oct-25 12-Oct-25

SPU-CO-20 BLOWING / FLUSHING 5 06-Oct-25 10-Oct-25

SPU-CO-30 GROSS TEST 3 11-Oct-25 13-Oct-25

SPU-CO-40 LEAK TEST 3 14-Oct-25 16-Oct-25

SPU-CO-45 STEAM OUT 3 15-Oct-25 17-Oct-25

SPU-CO-50 SERVICE TEST 3 18-Oct-25 20-Oct-25

SPU-CO-70 CHEMICAL LOADING 3 27-Dec-25 29-Dec-25

SPU-CO-75 FREE RUN 7 09-Oct-25 15-Oct-25

SPU-CO-80 MRT 11 04-Dec-25 14-Dec-25

SPU-CO-90 OTP 7 15-Dec-25 21-Dec-25

SPU-CO-92 LOOP CHECK 7 30-Sep-25 06-Oct-25

SPU-CO-94 START UP 13 30-Dec-25 11-Jan-26

FLSFLS 76 23-Jul-25 06-Oct-25

CONSTRUCTIONCONSTRUCTION 50 23-Jul-25 10-Sep-25

FLS-CV-10 CIVIL 31 23-Jul-25 22-Aug-25

FLS-EL-10 ELECTRICAL 8 07-Aug-25 14-Aug-25

FLS-IN-10 INSTRUMENT 25 07-Aug-25 31-Aug-25

FLS-SA-10 SAFETY 20 22-Aug-25 10-Sep-25

PUNCH FIXINGPUNCH FIXING 7 23-Sep-25 29-Sep-25

PRECOMM/ ICAPSPRECOMM/ ICAPS 7 30-Sep-25 06-Oct-25

COMMISSIONINGCOMMISSIONING 38 30-Aug-25 06-Oct-25

FLS-CO-10 BOX UP 5 18-Sep-25 22-Sep-25

FLS-CO-20 BLOWING / FLUSHING 6 04-Sep-25 09-Sep-25

FLS-CO-30 GROSS TEST 3 10-Sep-25 12-Sep-25

FLS-CO-40 LEAK TEST 3 12-Sep-25 14-Sep-25

FLS-CO-45 STEAM OUT 3 14-Sep-25 16-Sep-25

FLS-CO-50 SERVICE TEST 3 16-Sep-25 18-Sep-25

FLS-CO-65 FREE RUN 5 30-Aug-25 03-Sep-25

FLS-CO-70 MRT 2 23-Sep-25 24-Sep-25

FLS-CO-80 OTP 7 25-Sep-25 01-Oct-25

FLS-CO-90 LOOP CHECK 7 04-Sep-25 10-Sep-25

FLS-CO-92 START UP 5 02-Oct-25 06-Oct-25

INTINT 122 23-Jul-25 21-Nov-25

CONSTRUCTIONCONSTRUCTION 122 23-Jul-25 21-Nov-25

CVCV 122 23-Jul-25 21-Nov-25

STST 30 23-Jul-25 21-Aug-25

PAPA 31 23-Jul-25 22-Aug-25

EL / INEL / IN 20 23-Sep-25 12-Oct-25

SASA 30 23-Jul-25 21-Aug-25

PUNCH FIXINGPUNCH FIXING 7 13-Oct-25 19-Oct-25

PRECOMM/ ICAPSPRECOMM/ ICAPS 7 20-Oct-25 26-Oct-25

COMMISSIONINGCOMMISSIONING 29 18-Oct-25 15-Nov-25

INT-CO-01 BLOWING / FLUSHING 8 18-Oct-25 25-Oct-25

INT-CO-10 GROSS TEST 10 23-Oct-25 01-Nov-25

INT-CO-30 LEAK TEST 7 30-Oct-25 05-Nov-25

INT-CO-40 SERVICE TEST 10 06-Nov-25 15-Nov-25

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2025 2026

VENDOR PRESENCE - TEHRAN JAVAN

VENDOR PRESENCE - PART KEYHAN

VENDOR PRESENCE - FATEH SANAT

BOX UP

FINAL ALIGNMENT

BLOWING / FLUSHING

GROSS TEST

LEAK TEST

STEAM OUT

SERVICE TEST

CHEMICAL LOADING

FREE RUN

MRT

OTP

LOOP CHECK

START UP

06-Oct-25, FLS

10-Sep-25, CONSTRUCTION

CIVIL

ELECTRICAL

INSTRUMENT

SAFETY

29-Sep-25, PUNCH FIXING

06-Oct-25, PRECOMM/ ICAPS

06-Oct-25, COMMISSIONING

BOX UP

BLOWING / FLUSHING

GROSS TEST

LEAK TEST

STEAM OUT

SERVICE TEST

FREE RUN

MRT

OTP

LOOP CHECK

START UP

21-Nov-25, INT

21-Nov-25, CONSTRUCTION

21-Nov-25, CV

21-Aug-25, ST

22-Aug-25, PA

12-Oct-25, EL /  IN

21-Aug-25, SA

19-Oct-25, PUNCH FIXING

26-Oct-25, PRECOMM/ ICAPS

15-Nov-25, COMMISSIONING

BLOWING / FLUSHING

GROSS TEST

LEAK TEST

SERVICE TEST

Actual Work

Remaining Work

Critical Remaining W...

Milestone

5



Activity ID Activity Name Planned Duration Start Finish

SWSSWS 112 23-Aug-25 12-Dec-25

CONSTRUCTIONCONSTRUCTION 30 23-Aug-25 21-Sep-25

SWS-EL-10 ELECTRICAL 15 23-Aug-25 06-Sep-25

SWS-IN-10 INSTRUMENT 20 23-Aug-25 11-Sep-25

SWS-SA-10 SAFETY 30 23-Aug-25 21-Sep-25

PUNCH FIXINGPUNCH FIXING 14 05-Sep-25 18-Sep-25

PRECOMM/ ICAPSPRECOMM/ ICAPS 14 14-Sep-25 27-Sep-25

COMMISSIONINGCOMMISSIONING 99 05-Sep-25 12-Dec-25

SWS-CO-01 BOX UP 10 05-Sep-25 14-Sep-25

SWS-CO-10 FINAL ALIGNMENT 10 03-Oct-25 12-Oct-25

SWS-CO-20 BLOWING / FLUSHING 3 15-Nov-25 17-Nov-25

SWS-CO-30 GROSS TEST 3 18-Nov-25 20-Nov-25

SWS-CO-40 LEAK TEST 3 21-Nov-25 23-Nov-25

SWS-CO-45 STEAM OUT 3 22-Nov-25 24-Nov-25

SWS-CO-50 SERVICE TEST 3 25-Nov-25 27-Nov-25

SWS-CO-70 WATER CIRCULATION 3 25-Nov-25 27-Nov-25

SWS-CO-75 FREE RUN 14 08-Sep-25 21-Sep-25

SWS-CO-80 MRT 4 13-Oct-25 16-Oct-25

SWS-CO-90 OTP 7 17-Oct-25 23-Oct-25

SWS-CO-92 LOOP CHECK 14 24-Nov-25 07-Dec-25

SWS-CO-94 START UP 5 08-Dec-25 12-Dec-25

CDUCDU 142 17-Aug-25 05-Jan-26

CONSTRUCTIONCONSTRUCTION 57 17-Aug-25 12-Oct-25

CDU-EL-10 ELECTRICAL 57 17-Aug-25 12-Oct-25

CDU-IN-10 INSTRUMENT 57 17-Aug-25 12-Oct-25

CDU-SA-10 SAFETY 31 23-Aug-25 22-Sep-25

PUNCH FIXINGPUNCH FIXING 14 13-Oct-25 26-Oct-25

PRECOMM/ ICAPSPRECOMM/ ICAPS 14 27-Oct-25 09-Nov-25

COMMISSIONINGCOMMISSIONING 123 05-Sep-25 05-Jan-26

CDU-CO-01 BOX UP 14 05-Sep-25 18-Sep-25

CDU-CO-10 FINAL ALIGNMENT 3 03-Oct-25 05-Oct-25

CDU-CO-20 BLOWING / FLUSHING 7 25-Nov-25 01-Dec-25

CDU-CO-30 GROSS TEST 7 02-Dec-25 08-Dec-25

CDU-CO-40 LEAK TEST 7 09-Dec-25 15-Dec-25

CDU-CO-45 STEAM OUT 5 11-Dec-25 15-Dec-25

CDU-CO-55 SERVICE TEST 6 16-Dec-25 21-Dec-25

CDU-CO-70 WATER CIRCULATION 7 14-Dec-25 20-Dec-25

CDU-CO-80 CHEMICAL LOADING 2 22-Dec-25 23-Dec-25

CDU-CO-85 FREE RUN 14 29-Sep-25 12-Oct-25

CDU-CO-90 MRT 17 13-Oct-25 29-Oct-25

CDU-CO-92 OTP 7 30-Oct-25 05-Nov-25

CDU-CO-94 LOOP CHECK 14 16-Dec-25 29-Dec-25

CDU-CO-96 START UP 7 30-Dec-25 05-Jan-26

LPGT / CDSLPGT / CDS 153 17-Aug-25 16-Jan-26

CONSTRUCTIONCONSTRUCTION 57 17-Aug-25 12-Oct-25

LPG-EL-10 ELECTRICAL 57 17-Aug-25 12-Oct-25

LPG-IN-10 INSTRUMENT 57 17-Aug-25 12-Oct-25

LPG-SA-10 SAFETY 31 23-Aug-25 22-Sep-25

PUNCH FIXINGPUNCH FIXING 14 13-Oct-25 26-Oct-25

PRECOMM/ ICAPSPRECOMM/ ICAPS 14 27-Oct-25 09-Nov-25

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2025 2026

12-Dec-25, SWS

21-Sep-25, CONSTRUCTION

ELECTRICAL

INSTRUMENT

SAFETY

18-Sep-25, PUNCH FIXING

27-Sep-25, PRECOMM/ ICAPS

12-Dec-25, COMMISSIONING

BOX UP

FINAL ALIGNMENT

BLOWING / FLUSHING

GROSS TEST

LEAK TEST

STEAM OUT

SERVICE TEST

WATER CIRCULATION

FREE RUN

MRT

OTP

LOOP CHECK

START UP

05-Jan-26, CDU

12-Oct-25, CONSTRUCTION

ELECTRICAL

INSTRUMENT

SAFETY

26-Oct-25, PUNCH FIXING

09-Nov-25, PRECOMM/ ICAPS

05-Jan-26, COMMISSIONING

BOX UP

FINAL ALIGNMENT

BLOWING / FLUSHING

GROSS TEST

LEAK TEST

STEAM OUT

SERVICE TEST

WATER CIRCULATION

CHEMICAL LOADING

FREE RUN

MRT

OTP

LOOP CHECK

START UP

16-Jan-26, LPGT / CDS

12-Oct-25, CONSTRUCTION

ELECTRICAL

INSTRUMENT

SAFETY

26-Oct-25, PUNCH FIXING

09-Nov-25, PRECOMM/ ICAPS

Actual Work

Remaining Work

Critical Remaining W...

Milestone

6



Activity ID Activity Name Planned Duration Start Finish

COMMISSIONINGCOMMISSIONING 120 19-Sep-25 16-Jan-26

LPG-CO-01 BOX UP 15 19-Sep-25 03-Oct-25

LPG-CO-10 FINAL ALIGNMENT 10 03-Oct-25 12-Oct-25

LPG-CO-20 BLOWING / FLUSHING 5 19-Dec-25 23-Dec-25

LPG-CO-30 GROSS TEST 5 24-Dec-25 28-Dec-25

LPG-CO-40 LEAK TEST 5 29-Dec-25 02-Jan-26

LPG-CO-45 STEAM OUT 5 29-Dec-25 02-Jan-26

LPG-CO-50 SERVICE TEST 4 03-Jan-26 06-Jan-26

LPG-CO-70 WATER CIRCULATION 4 01-Jan-26 04-Jan-26

LPG-CO-80 CHEMICAL LOADING 5 07-Jan-26 11-Jan-26

LPG-CO-85 FREE RUN 14 13-Oct-25 26-Oct-25

LPG-CO-90 MRT 18 27-Oct-25 13-Nov-25

LPG-CO-92 OTP 7 14-Nov-25 20-Nov-25

LPG-CO-94 LOOP CHECK 14 29-Sep-25 12-Oct-25

LPG-CO-96 START UP 5 12-Jan-26 16-Jan-26

TNKTNK 211 23-Jul-25 18-Feb-26

CONSTRUCTIONCONSTRUCTION 82 23-Jul-25 12-Oct-25

TNK-EL-10 ELECTRICAL 82 23-Jul-25 12-Oct-25

TNK-IN-10 INSTRUMENT 82 23-Jul-25 12-Oct-25

TNK-SA-10 SAFETY 31 23-Aug-25 22-Sep-25

PUNCH FIXINGPUNCH FIXING 14 13-Oct-25 26-Oct-25

PRECOMM/ ICAPSPRECOMM/ ICAPS 14 27-Oct-25 09-Nov-25

COMMISSIONINGCOMMISSIONING 144 28-Sep-25 18-Feb-26

TNK-CO-01 BOX UP 14 04-Oct-25 17-Oct-25

TNK-CO-10 FINAL ALIGNMENT 14 28-Sep-25 11-Oct-25

TNK-CO-20 BLOWING / FLUSHING 10 02-Jan-26 11-Jan-26

TNK-CO-30 GROSS TEST 10 09-Jan-26 18-Jan-26

TNK-CO-40 LEAK TEST 7 16-Jan-26 22-Jan-26

TNK-CO-45 STEAM OUT 7 16-Jan-26 22-Jan-26

TNK-CO-50 SERVICE TEST 10 23-Jan-26 01-Feb-26

TNK-CO-70 CHEMICAL LOADING 10 26-Jan-26 04-Feb-26

TNK-CO-75 FREE RUN 14 04-Nov-25 17-Nov-25

TNK-CO-80 MRT 21 28-Nov-25 18-Dec-25

TNK-CO-90 OTP 7 05-Feb-26 11-Feb-26

TNK-CO-92 LOOP CHECK 14 23-Jan-26 05-Feb-26

TNK-CO-96 START UP 7 12-Feb-26 18-Feb-26

S55S55 80 23-Aug-25 10-Nov-25

CONSTRUCTIONCONSTRUCTION 66 23-Aug-25 27-Oct-25

S55-EL-10 ELECTRICAL 20 08-Oct-25 27-Oct-25

S55-IN-10 INSTRUMENT 20 08-Oct-25 27-Oct-25

S55-SA-10 SAFETY 30 23-Aug-25 21-Sep-25

PUNCH FIXINGPUNCH FIXING 7 28-Oct-25 03-Nov-25

PRECOMM/ ICAPSPRECOMM/ ICAPS 7 04-Nov-25 10-Nov-25

COMMISSIONINGCOMMISSIONING 7 28-Oct-25 03-Nov-25

S55-CO-01 COOISSIONING ACTIVITY 7 28-Oct-25 03-Nov-25

WWTWWT 180 23-Jul-25 18-Jan-26

CONSTRCTIONCONSTRCTION 82 23-Jul-25 12-Oct-25

CVCV 31 23-Jul-25 22-Aug-25

MEME 5 23-Jul-25 27-Jul-25

PIPI 31 23-Jul-25 22-Aug-25

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2025 2026

16-Jan-26, COMMISSIONING

BOX UP

FINAL ALIGNMENT

BLOWING / FLUSHING

GROSS TEST

LEAK TEST

STEAM OUT

SERVICE TEST

WATER CIRCULATION

CHEMICAL LOADING

FREE RUN

MRT

OTP

LOOP CHECK

START UP

18-Feb-26, TNK

12-Oct-25, CONSTRUCTION

ELECTRICAL

INSTRUMENT

SAFETY

26-Oct-25, PUNCH FIXING

09-Nov-25, PRECOMM/ ICAPS

18-Feb-26, COMMISSIONING

BOX UP

FINAL ALIGNMENT

BLOWING / FLUSHING

GROSS TEST

LEAK TEST

STEAM OUT

SERVICE TEST

CHEMICAL LOADING

FREE RUN

MRT

OTP

LOOP CHECK

START UP

10-Nov-25, S55

27-Oct-25, CONSTRUCTION

ELECTRICAL

INSTRUMENT

SAFETY

03-Nov-25, PUNCH FIXING

10-Nov-25, PRECOMM/ ICAPS

03-Nov-25, COMMISSIONING

COOISSIONING ACTIVITY

18-Jan-26, WWT

12-Oct-25, CONSTRCTION

22-Aug-25, CV

27-Jul-25, ME

22-Aug-25, PI

Actual Work

Remaining Work

Critical Remaining W...

Milestone

7



Activity ID Activity Name Planned Duration Start Finish

ELEL 82 23-Jul-25 12-Oct-25

ININ 82 23-Jul-25 12-Oct-25

SASA 30 23-Aug-25 21-Sep-25

PUNCH FIXINGPUNCH FIXING 7 23-Aug-25 29-Aug-25

PRECOMM/ ICAPSPRECOMM/ ICAPS 7 30-Aug-25 05-Sep-25

COMMISSIONINGCOMMISSIONING 15 04-Jan-26 18-Jan-26

RO UNITRO UNIT 134 23-Jul-25 03-Dec-25

CONSTRCUCTIONCONSTRCUCTION 94 23-Jul-25 24-Oct-25

PUNCH FIXINGPUNCH FIXING 7 25-Oct-25 31-Oct-25

PRECOMM/ ICAPSPRECOMM/ ICAPS 7 01-Nov-25 07-Nov-25

COMMISSIONINGCOMMISSIONING 30 04-Nov-25 03-Dec-25

RO LINERO LINE 123 23-Jul-25 22-Nov-25

CONSTRUCTIONCONSTRUCTION 123 23-Jul-25 22-Nov-25

EXPORT LINEEXPORT LINE 124 23-Jul-25 23-Nov-25

CONSTRCTIONCONSTRCTION 124 23-Jul-25 23-Nov-25

ALL UNITALL UNIT 90 23-Sep-25 21-Dec-25

OTHEROTHER 63 22-Aug-25 23-Oct-25

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2025 2026

12-Oct-25, EL

12-Oct-25, IN

21-Sep-25, SA

29-Aug-25, PUNCH FIXING

05-Sep-25, PRECOMM/ ICAPS

18-Jan-26, COMMISSIONING

03-Dec-25, RO UNIT

24-Oct-25, CONSTRCUCTION

31-Oct-25, PUNCH FIXING

07-Nov-25, PRECOMM/ ICAPS

03-Dec-25, COMMISSIONING

22-Nov-25, RO LINE

22-Nov-25, CONSTRUCTION

23-Nov-25, EXPORT LINE

23-Nov-25, CONSTRCTION

21-Dec-25, ALL UNIT

23-Oct-25, OTHER

Actual Work

Remaining Work

Critical Remaining W...

Milestone

8


