Activity ID Activity Name Planned Duration Start Finish | 2025 | 2026

n Jul Aug Sep Oct Nov Dec Jan Feb Mar
AD R A0/ 8-Feb-26 3 : : : : : : : 18-Feb26, A
MILESTONE 211 23-Jul25 18-Feb-26 v 1s-l%eb-2s,

A1000 START 0 23-Jul25 @ START

A1020 GPRS-GAS IN 0 07-Aug-25 : ! @ GPRS-GASIN : : : : : '

A1050 2 MW BLACK START POWER 0 07-Aug-25 # 2 MW BLACK START POWER!

A1060 UTILITY RFSU (READY FOR START UP) 0 20-Jan26 | | 7 P oy & UTILITY RFSU (READY FOR S

A1070 PLANT PHASE#1 RFSU (READY FORSTART UP) 0 18-Feb-26 3 3 @ PLANT PHA

SUB CONTRACTOR / VENDOR 0 23-Aug25  23-Aug25 X ;
MLS-SUB-05 MOBILIZATION OF COMM. PIPING SUBCO. 0 23-Aug-25 :

MATERIAL 56 07-Aug25  02-Oct-25 ‘

SUPPLY MAT. OF UNTUTL 47 21-Aug25  07-0ct25 | ; ; ) 3 ‘ 3
MAT-UTL-01 SUPPLY MAT. OF COOLING (FAN & ...) 0 23-Aug-25 @ SUPPLY MAT. OF COOLING (FAN & .) |
MAT-UTL-05 SUPPLY MAT. OF STRUCTURE 0 21-Aug-25 @ SUPPLY MAT. OF STRUCTURE
MAT-UTL-10 SUPPLY MAT. OF COUPLING 0 22-Aug-25 . suEPLY MAT. OF COUPLING
MAT-UTL-15 SUPPLY MAT. OF SRT SUPPORT 0 05-Sep-25 3 3 3 3 :
MAT-UTL-20 SUPPLY MAT. OF CLAMP 0 05Sep25 | A [ P [ e
MAT-UTL-25 SUPPLY MAT. OF AG VALVE (SHORTAGE) 0 01-Sep-25 @ SUPPLY MAT. OF AG VALVE (SHORTAGE)
MAT-UTL-30 SUPPLY MAT. OF FILTER ELEMENT 0 05-Sep-25 : | @ SUPPLY MAT OF FILTER ELEMENT : : : :
MAT-UTL-35 SUPPLY MAT. OF FLEXIBLE JOINT 0 21-Sep-25 @ SUPPLY MAT. OF FLEXBLE JONT |
MAT-UTL-40 SUPPLY MAT. OF ORIFICE 0 01-Sep-25 3 4 SUPPLY MAT. OF ORIFICE 3 3 3 3 3
MAT-UTL45 SUPPLY MAT. OF RESN 0 otsep2s | A 'Y ’s’Ub’é&'M’A{éﬁF’ ResN [ [ o [ o
MAT-UTL-50 SUPPLY MAT. OF INSTRUMENT DEVICE (SHORTAGE) 0 23-Sep-25 @ SUPPLY MAT. OF INéTRUMENT DEVICE (SHORTAGE) |
MAT-UTL-55 SUPPLY MAT. OF REJECTED VLAVE & DEVICE 0 23-Aug-25 @ SUPPLY MAT. OF REJECTED VLAVE & DEVICE
MAT-UTL-60 SUPPLY MAT. OF HVAC PANEL & PLC - NIB 0 23-Sep-25 © SUPPLY MAT. OF HVAC PANEL & PLC)- NIB
MAT-UTL-65 SUPPLY MAT. OF F&G PANEL - NIB 0 23-Sep-25 : : @ SUPPLY MAT. OF F&G PANEL-NB | : : :
MAT-UTL-70 SUPPLY MAT. OF LIGHTING FOR RO 0 070ct25 | A T @ SUPPLY MAT. OF LIGHTNG FORRO . T [ T
MAT-UTL-75 SUPPLY MAT. OF ELECTRICAL PANEL 0 23-Sep-25 @ SUPPLY MAT. OF ELECTRICAL PANEL
MAT-UTL-80 SUPPLY MAT. OF INSTRMENT PANEL 0 02-0ct-25 ; ; @ SUPPLY MAT. OF INSTRMENT PANEL ; ; ;
MAT-UTL-85 SUPPLY MAT. OF TELECOM PANEL 0 02-0ct-25 16 SUPPLY MAT. OF TELECOM PANEL

REMAINING WORK-UNIT WISE 21 23-Juk25 18-Feb-26 : : : : : : ¥ 18-eb26, §

S35 112 07-Aug25 =~ 26Nov-25 | | [ Ve— R— R— S— v 26Nov25, 835 | [ T

CONSTRUCTION v : : ¥ 18- Oct 25, CONSTRUCTION
S35-EL-10 ELECTRICAL 63 07-Aug25 = 08-Oct-25 | [ : — ELECTRICAL | | | |

| S35-N-10 INSTRUMENT 42 07-Sep-25 18-Oct-25 : [ —| INSTRUMENT : : : :

| ssssat0 SAFETY 30 23-Aug25 | 21-Sep25 — T 3 3

_ PUNCHFXNG | 7 | 190ct25 | 250ct25 [N N P | T 250ct25 PUNCH FbilNé """""" P [ P
PRECOMM/ ICAPS : 3 : T 01-Nov-25, PRECOMM/ ICAPS | : :

__ COMMISSIONING 1 - 11KV | 21 | orAug25 | 27-Aug25 | ; 7 27-Aug25, COMMISSIONING 1 - 11KV | : : :
COMMISSIONING 2 “ v ¥ 26:Nov-25, COMMISSIONNG 2~

$35-CO-01 VENDOR PRESENCE - TAHVIEH 23- Aug -25 22-Sep -25 : ————"" VENDOR PRESENCE - TAHVEEH : : : :
$35-C0-02 VENDOR PRESENCE - CC.CO 21 23-Aug25 = 12-Sep25 | | """""":""""""VEN@éé’éﬁE’s’ENiiE"é’c’o’é """"""" [ o [ o
$35-C0-03 VENDOR PRESENCE - IRAN TABLO 31 21Sep25 = 21-Oct-25 =" VENDORPRESENCE}- RANTABLO |
$35-CO-04 VENDOR PRESENCE - NEDA 62 218ep25 = 21-Nov-25 : : i ] VENDOR PRESENCE!- NEDA : i
$35-CO-05 EARTH IN SERVICE 31 218ep25 = 21-Oct-25 [ EARTHINSERVCE | |
$35-C0-10 POWER TRANFORMER 31 21-Sep25 = 21-Oct25 : : [C—————"—""1 POWER TRANFORMER 3 3 3
$35-C0-20 HV,LV SWITCH BOARD / MCC 31 21-Sep25 | 210ct25 | | A T =7 AVIVSWITCHBOARD/MCC | o [ T
$35-C0-30 AC UPS ENERGIZING - CHARGE / DE CHARGE 31 21-Sep-25 = 21-Oct-25 =" ACUPS ENERGIZING}- CHARGE / DE CHARGE
$35-C040 LIGHTING & SMALL POWER ON 31 21Sep25 = 21-Oct-25 3 3 =01 LIGHTING & SMALL FOWER ON 3 ; ;
I Actual Work I Critical Remaining W... 1

[ RemainingWork @ Milestone




PRECOMM/ ICAPS
COMMISSIONING
cws
CONSTRUCTION

CWS-CV-01 RECONSTRUCTION OF CWS
| CWS-EL-10 ELECTRICAL
| CWS-IN-10 INSTRUMENT
| CWS-SA-10 SAFETY
___PUNCHFIXING

PRECOMM/ ICAPS

7 28-Sep 25, PREQOMM/ ICAPS

X Y 22:Sep-25, COMMISSIONING

¥ 07-Nov-25, CWS

W 14-Oct-25, CONSTRUCTION

} RECONSTRUCTION OF CWS

I:I INSTRUMENT

[ ELECTRCAL
— 2 | §

| ¥ 18-0ct:25, PUNCH FIXIN
; 7 25-0ct-25, PRECOMM! ICAPS

Activity ID Activity Name Planned Duration Start Finish 2025 2026
o | n I Jul I Aug I Sep I Oct I Nov Dec Jan Feb I Mar
[ s3scoso ITR35 - CLEAN EARTH IN SERVICE 62 21Sep25  21-Nov25 3 3 3 — ; ] MR35 - CLEANEARTHINSERVICE | 3
| s3scoeo ITR35 - VENDOR ATENDANCE (NEDA) 62 218ep25 = 21-Nov-25 3 3 3 [ ] ITR35 - VENDORATENDANCE (NEDA) | 3
| $35-CO-70 ITR35 - PANEL ENERGIZING 62 21-8ep25 = 21Nov25 | | N e N = i ﬁés PANEL ENERGIZNG P
| s3scoso ITR35 - ITR IN SERVICE 62 218ep25 = 21-Nov-25 : : : [ ] ITRBS TR IN SERVICE 3 3
| s35co9 HVAC COMMISSIONING 14 23-Aug25  05-Sep-25 3 HVAC COMMISSIONNG |
| $35-C0-95 $35 COMM / START UP 5 22-Nov-25 26-Nov-25 : : : 3 : ] $35 COMM/ START UP : :
" FWS 55 07-Aug25  30-Sep-25 3 ¥ 30-Sep-25, FWS|
CONSTRUCATION | 47 | o7-Aug25 | 22Sep25 |IEEEEE T L ——— 27-Sep-25, CONSTRUCATION [ T [ T
FWS-EL-10 ELECTRICAL 15 07-Aug25  21-Aug-25 | /3 ELECTRICAL | |
FWS-IN-10 INSTRUMENT 15 07-Aug25 = 21-Aug-25 ; ! /3 INSTRUMENT ; ; ; ; 3 3
FWS-SA-10 SAFETY 31 28Aug25 | 22Sep25 — SAEFETY
__PUNCHFXNG | 7 | 205ep25 | 26Sep25 | S ; | 7 26-Sep-25, PUNCH FIXING [ o [ L
PRECOMM cAPS 7 [ oserss | cosepzs [ | | ‘ | | | |
COMMISSIONING _ ; L ¥ |27-Sep-25, COMMISSIONNG ; ; ; ;
VENDOR PRESENCE - PATERSON 01- Sep 25  07-Sep25 | Sep -25 : : l:l VENDOR PRESENCE PATEPSON : : : :
VENDOR PRESENCE - TEHRAN JAVAN 5 2Aug25  26-Aug-25 I VENDOR PRESENCE - TEHRAN JAVAN
CHEMICAL LOADING 5 22-Aug-25 26-Aug-25 O CHEMICAL LOADWG i
FREE RUN 14 07-Aug25 = 20-Aug25 | | N U= rReErIN T T T T T A
MRT 7 01-Sep-25 = 07-Sep-25 =3 mRT
OoTP 5 08-Sep-25 12-Sep-25 : : @ ot : : : : :
LOOP CHECK 7 15-Aug25 | 21-Aug-25 [ LOOP CHECK |
START UP 5 23Sep-25 = 27-Sep-25 : 3 | [ START UP : i 3 3 3
~ GPRS 38 07-Aug25  13-Sep25 | | A | —— 13 Sp b5 GPRS [ [ P [ e
CONSTRUCATION 3 | —— ()5S ep-25, CONSTRUCATION | 3 : : :
GPREL-10 ELECTRICAL 31 07-Aug25  06-Sep-25 | ———— ELECTRCAL
GPRIN-10 INSTRUMENT 31 07-Aug-25 = 06-Sep-25 ! e INSTRUMENT ; ; ; 3 3
PUNCH FIXING | 7 | 03Sep25 | 09Sep25 | | | N 09-5ep-25} PUNGHFIXNG | | | | |
—__PRECOMM/ ICAPS _— Sep25 | 13Sep25 | Sep25 """" e ! XCF 13-Sep-25, PRECOMM/ ICAPS & Ty T
COMMISSIONING _ : 3 Py (6Sep-25, COMMISSIONING | : : 3 3
GPRCO01 BOX UP 24-Aug25 | 28-Aug25 | Aug -25 I iBOX UP
| GPrRCOOS LOOP CHECK 7 31-Aug25 = 06-Sep-25 3 3 [CJ LOOP CHECK 3 3 3 3 3
| GPRCO-10 GAS IN 3 21-Aug25 = 23-Aug-25 3 3 O GASN 3 3 3 3 3 3
"~ PGU 68 230ul25  28Sep25 | T ——— S— fz’ééé'p' %spcUl T [ T T T
CONSTRUCTION | —— 27.Sep-25, CONSTRUCTION
PGUEL-10 REMAINACTVITY 31 07-Aug25 = 06-Sep-25 3 | =1 REMANACTVITY | 3 3 3 3
PGU-SA-10 SAFETY 31 23-Aug-25 22-Sep-25
— PUNGHFXNG BRI | | | | |

COMMISSIONING
CWS-CO-01
CWS-CO-05
CWS-CO-10

BOX UP
FINAL ALIGNMENT

VENDOR PRESENCE - TEHRAN JAVAN

108 23-Jul-25 07-Nov-25

70 23-Jul-25 30-Sep-25

25 16-Sep-25 10-Oct-25

31 14-Sep-25 14-Oct-25

30 23-Aug25 = 21-Sep-25
e e 0azs | taodzs |
7 [ 19025 | 25002 |
I N 7 8 02T

24-0ct25 = 06-Nov-25 |

10 01-Oct-25 10-Oct-25

10 01-Oct-25 10-Oct-25

| |::| VENDORPRESENCE TEHRANJAVAN
T BOXUP 3 3

" FINAL ALIGNMENT

I Actual Work
[ RemainingWork

I Critical Remaining W...

¢ Milestone




Activity ID Activity Name Planned Duration Start Finish 2025 2026
o | n I Jul I Aug I Sep Oct I Nov Dec Jan I Feb I Mar
[ cws-co2o BLOWING / FLUSHING 4 11-0ct-25 14-0ct-25 3 3 3 | O BLOWNG/FLUSHNG | 3 3 3
| CWS-CO-30 GROSS TEST 3 15-0ct-25 170at25 | [ T S O GrROSSTEST . o T
| owsco4o LEAK TEST 3 180ct25 = 20-0ct25 O LEAKTEST
| CWS-CO45 STEAM OUT 3 18-Oct-25 20-Oct-25 : ; 3 3 O STEAM OUT ; ; 3 3
| cwscoso SERVICE TEST 3 210ct25 | 23-0ct25 O SERVICETEST |
| cwsco7o WATER CIRCULATION 5 18-0ct-25 22-0ct-25 [CJ WATER CIRCULATION
| CWS-C0O-80 CHEMICAL LOADING 10 24-Oct-25 02-Nov-25 | [ T T =5 CHEMICAL LoRDNG [ [
| owscoss FREE RUN 7 040ct25 | 10-0ct25 | O3 FREERWN
| cwsco9 MRT 10 11-0ct-25 20-0ct-25 : 3 3 {3 MRT 3 3 3 3
| cwscoe2 oTP 5 21-0ct-25 25-0ct-25 o o
| CWS-CO-94 LOOP CHECK 7 21-Oct-25 27-Oct-25 [ LOOPCHECK |
| CWS-CO-96 START UP 10 29-Oct-25 07-Nov25 | [ T T O smRToR LT [ T
"~ CAs 118 2325 17-Nov-25 ¥ 17-Nov-25, CAS
CONSTRUCTION 3 M 10-Sep-25, CONSTRUCTION 3 3 3 3
CAS-EL-10 ELECTRICAL  23-Juk25 | 16-Aug25 | ; :I ELECTRICAL ; ; ; ; ; ;
CASINAO INSTRUMENT 2B0uk25 | 22-Aug25 =1 NSTRUMENT |
CAS-SA-10 SAFETY 22-Aug25 =~ 10Sep25 | | N /g sArEYl o [ P [ P
___PUNCHFIXING ! ! ! ¥ 29-Sep-25, PUNCH FIXING ! : : :
_ PRECOMM/ ICAPS _ 3 3 3 CF 03-0ct-25, PRECOMM/ ICAPS | i 3 :
COMMISSIONING 3 3 1 1 ¥ 17-Nov-25, COMMISSIONNG : :
CAS-CO01 VENDOR PRESENCE - HATCO 28Sep25 | 1025 | |:| VENDOR PRESENCE - HATG |
| cascoos BOX UP 0 07-Aug25 = 07-Aug25 | | C T eoxwe T e o T
| cascoo FINAL ALIGNMENT 10 28Sep25 = 07-Oct-25 |_,:| FINAL ALIGNMENT
| CAS-C0O-20 BLOWING / FLUSHING 3 23-Aug25 = 25-Aug-25 B BLOWING/ FLUSHING
| CAS-CO-30 GROSS TEST 3 24-Aug-25 26-Aug-25 '] QRoss TEST
| casco4o LEAK TEST 3 25Aug25 | 27-Aug25 3 3 B LEAKTEST | 3 | | | |
| cascoso SERVICE TEST 3 26-Aug25 = 28-Aug25 | | T R sERVICE TEST ¢ A T
| cascoso CHEMICAL LOADNG 15 28Sep25 | 12-Oct-25 [C——1 CHEMICALLOADNG |
| cascoes FREE RUN 4 28ep25 = 01-Oct-25 O FREERWIN |
| CAS-CO-70 MRT 2 08-Oct-25 09-Oct-25 : : : i 0 MRT : : : : :
| cascoso otP 7 100ct25 | 16-Oct-25 | =3 o |
| cascowo LOOP CHECK 14 23Sep25 = 06-0ct25 | | N P C——J LooPCHECK | T o
|  cascowm START UP 10 08Nov-25 = 17-Nov-25 : 3 3 : ! [ STARTWP 3 3 3
NS 123 23-Jul-25 22-Nov-25 ¥ 22iNov-25, NIS
CONSTRUCTION | by 10-Sep-25, CONSTRUCTION | | | |
NIS-EL-10 ELECTRICAL 25 23-Jul-25 16-Aug-25 : :I ELECTRICAL : : : : : :
NIS-N-10 INSTRUMENT 31 23Jul25 | 22-Aug25 ﬁiﬁﬁé‘rﬁdfﬁéﬁ ”””” e [ [ P [ e
NIS-SA-10 SAFETY 20 22-Aug25 =~ 10-Sep-25 C———1 SAFETY | 3
___PUNCHFIXING : : : ¥ 29-Sep-25, PUNCH FIXING : : : :
PRECOMM/ ICAPS | 7 | 258ep25 | 01-0ct25 | : : 3 7 01-0ct:25, PRECOMM/ ICAPS 3 | : 3
COMMISSIONNG s | aoo ; i .
NIS-CO-01 VENDOR PRESENCE - HATCO 120ct25 = 06-Nov-25 | 3 3 3 : | 3
NIS-CO05 BOX UP 2 16-Sep25 = 17-Sep25 ! ; ; 0 BOX P ; | | ; ;
NIS-CO-10 BLOWING / FLUSHING 3 27-Aug25 | 29-Aug25 B |BLOWNG / FLUSHNG
NIS-CO-20 GROSS TEST 3 28-Aug25  30-Aug-25 B} GROSS TEST |
NIS-CO-25 STEAM OUT 2 30-Aug-25 31-Aug25 | [ R § STEAMOUT : &+ R L
NIS-CO-30 SERVICE TEST 3 01-Sep-25 03-Sep-25 : : B SERVICE TEs‘T : : : : :
NIS-CO-50 CHEMICAL LOADNG 2 120025 | 13-Oct-25 ! D CHEMICALLOADNG |
NIS-CO-60 LOOP CHECK 14 23Sep25 = 06-Oct25 [C=—1 LOOP CHECK
NIS-CO-70 START UP 20 03-Nov-25 22-Nov-25 : : : : 3 [ STARTUP : : :

I Actual Work
[ RemainingWork

I Critical Remaining W...
@ Milestone




PRECOMM/ ICAPS

27-Sep-25 03-Oct-25

Activity ID Activity Name Planned Duration Start Finish 2025 | 2026
| n I Jul Aug Sep Oct Nov Dec Jan Feb I Mar
wsu 182 23-Jul25 20-Jan-26 : : : . : : : 20-Jan26, WU
CONSTRUCTION | 50 | 23Jui25 | 10-Sep25 [N R — mm——y |0-Sep-25, CONSTRUCTON, [ o T T
WSU-EL-10 ELECTRICAL 25 23-Jul25 16-Aug-25 : ::l ELECTRICAL : : : : : :
[ wsuIN10 INSTRUMENT 31 2dul25 | 22-Aug25 [C————"1 INSTRUMENT
| WSU-SA-10 SAFETY 20 22-Aug-25 10-Sep-25 |:I SAFETY :
PUNGH FIXNG | | | | | |
PRECOMM/ ICAPS | 7 [ 27Sep25 | 030ct25 | ; ; 3 3
—commssionna s o [ g : : ‘ s
WSU-CO-01 VENDOR PRESENCE - TEHRAN JAVAN 240ct25 = 06-Nov-25 | | | | | |:| VENDOR PRESENCE TEHRAN JAVAN | |
WSU-CO-02 VENDOR PRESENCE - PART KEYHAN 7 12-Dec25 18-Dec25 : : : : : : — VENDOR PRESENCE - PART KEYHAN !
WSU-CO-10 BOX UP 2 12Dec25 | 13-Dec25 | | |
WSU-CO-20 BLOWING / FLUSHING 3 28-Sep25 = 30-Sep-25
WSU-CO-30 GROSS TEST 3 298ep25 = 01-Oct-25
WSU-CO-40 LEAK TEST 2 01-0ct-25 02-0ct-25
WSU-CO45 STEAM OUT 2 02-0ct-25 03-0ct-25
WSU-CO-50 SERVICE TEST 3 04-Oct-25 06-Oct-25
WSU-CO-70 WATER CIRCULATION 5 02-0ct-25 06-Oct-25
WSU-CO-80 CHEMICAL LOADING 7 07-0ct-25 13-Oct-25
WSU-CO-85 FREE RUN 7 30-Aug25 = 05-Sep-25
WSU-CO-90 MRT 10 14Dec25  23-Dec25
WSU-CO-92 oTP 7 24Dec25  30-Dec25
WSU-CO-94 LOOP CHECK 7 03-Oct-25 09-Oct-25 : 3 3
WSU-CO-96 START UP 21 31Dec25 = 20-Jan-26 :
FGS 90 28Juk25 | 200ct25
CONSTRUCTION | | | | |
FGS-EL-10 ELECTRICAL 25 23-Juk25 | 16-Aug-25 : : : : :
FGS-IN-10 INSTRUMENT 31 23Jul25 | 22-Aug25
FGSSA-10 SAFETY 20 22Aug25  10-Sep25 :
__ PUNCHFIXING 3 3 3 ¥ 29-Sep-25, PUNCH FIXING 3 3 3 3
PRECOMM/ ICAPS 3 3 3 CF 03-0ct:25, PRECOMM/ ICAPS | 3 3 3
_commssonne | s | 302 | 2002 | R Y V— — v 200ct25 COMMISSIONNG | L [ S
FGS-CO-01 BOX UP 2 03-0ct-25 04-Oct-25 3 3 3 0 BOXUP | 1 3 3 3
FGS-CO-10 BLOWING / FLUSHING 3 17-Sep25 = 19-Sep-25 ! ; ; B BLOWING / FLUSHNG| ; ; 3 3
FGS-C020 GROSS TEST 3 20Sep25 = 22-Sep-25 B GROSSTEST |
FGS-CO-30 LEAK TEST 3 23-Sep-25 25-Sep-25 : : : 0 LEAK TEST : : : : :
FGS-CO-35 STEAM OUT 3 24-Sep25 = 26-Sep-25 ® sTEAMOUT |
FGS-CO40 SERVICE TEST 3 27Sep25 | 29Sep25 | | N B} SERVCETEST | [ T o P
FGS-CO-50 FREE RUN 7 30-Aug-25 05-Sep-25 : : [ FREERUN : : : : : :
FGS-CO60 MRT 2 050ct25 | 06-0ct25 {0 MRT
FGS-CO-70 otP 7 07-Oct-25 13-Oct-25 : 3 3 . 3 o 3 3 3 3
FGS-CO80 LOOP CHECK 7 26Sep25 | 02-Oct-25 =3 LOOP CHECK |
FGS-C0-90 START UP 7 14-0ct-25 20025 | N o S smRTop T [ P
SPU 199 23-Jul25 06-Feb-26 ‘ ‘ —y 06-Feb-26,1SPU
CONSTRUCTION R—y 10-Sep- 25 CONSTRUCTION‘
SPU-EL-10 ELECTRICAL 25 23-Juk25 | 16-Aug-25 3 [——— ELECTRCAL | 1 3 3 3 3
| SPUIN-10 INSTRUMENT 31 23-Jul-25 22-Aug-25 ! e — INSTRUMENT ! ; ; ; 3 3
| spusato SAFETY 20 22Aug25 | 10Sep25 | | T =g ey, [ [ o [ o
__PUNCHFIXING _ | F 29-Sep-25, PUNCH FIXING | | | |

~_ COMMISSIONING

305ep-25_| _06+eb26

T 03-0ct-25, PRECOMM/ ICAPS

M

¥ 06-Feb-26,:COMMIY

I Actual Work
[ RemainingWork

I Critical Remaining W...
@ Milestone




Activity ID Activity Name Planned Duration Start Finish 2025 2026
o | | n I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar
[ spucoot VENDOR PRESENCE - TEHRAN JAVAN 7 27Dec25 | 02-Jan-26 3 . . . . L -1 VENDOR PRESENCE - TEHRAN JAVAN
| sPuco02 VENDOR PRESENCE - PART KEYHAN 7 31Jan26 = 06-Feb26 | | A 3 3 : 3 3 : [ VENDOR PRESENG
| SPU-CO-03 VENDOR PRESENCE - FATEH SANAT 21 22-Dec-25 11-Jan-26 [C————"1 VENDOR PRESENCE - FATEH SA
| SPU-CO-05 BOX UP 5 29-Nov-25 03-Dec-25 : : : : : CJ BOXUP : 3 3
| spuco-10 FINAL ALIGNMENT 10 030ct25 | 12-0ct25 { 3 FINALALIGNMENT
| SPU-CO-20 BLOWING / FLUSHING 5 06-Oct-25 10-Oct-25 : : : | BLOWING/ FLUSHNG | : : :
| sPucoso GROSS TEST 3 11-0ct-25 130at25 | | A GROSS TEST T T
| sPuco4o LEAK TEST 3 140ct25 | 16-Oct-25 O LEAK TEST
| SPU-CO45 STEAM OUT 3 15-Oct-25 17-Oct-25 ] STEAM out
| sPucoso SERVICE TEST 3 18-Oct-25 20-Oct-25 3 3 3 3 B SERVICE TEST 3 3 3 3
| SPU-CO-70 CHEMICAL LOADING 3 27Dec25 = 29-Dec:25 : ; ; ; 3 3 O | CHEMICAL LOADING 3
| spucots FREE RUN 7 090ct25 = 150025 | A T T U ReERIN T [ o [ T
| sPucoso MRT 1 04Dec25 = 14-Dec25 | =3 MRT |
| SPU-CO-90 oTP 7 15-Dec25 21-Dec-25 : : : : : : 3 otp : :
| spucoe LOOP CHECK 7 30-Sep25 | 06-0ct:25 [ LOOP CHECK
| SPU-CO-94 START UP 13 30-Dec-25 11Jan26 | 7777777777777777 77777777777777777 77777777777777777 77777777777777777 3 7777777777777777 7777777777777777 |‘:| _START gFf 777777777777777 7777777
FLS 76 23-Jul-25 06-Oct-25 | : ; =y 06-Oct:25, FIIS | | | 3
CONSTRUCTION ! " —y 10-Sep-25, CONSTRUCTION‘ ! ! ! !
FLS-CV-10 CNVIL 31 23-Jul-25 22-Aug-25 : C———— cviL : : : : : :
| FLsEL10 ELECTRICAL 8 07-Aug25 = 14-Aug-25 ! 3 ELECTRCAL
| FLSIN10 INSTRUMENT 25 07-Aug25 | 31-Aug25 | 3 INSTRUMENT |
| FLssA0 SAFETY 20 22-Aug25 = 10-Sep25 | I::ISAFETY """"""""" """""""" """"
PUNCH FIXING | 7 | 23Sep25 | 298ep25 | : : : T 29-Sep-25, PUNGH FIXNG ; ; ; ;
__PRECOMM/ [CAPS | 7 [ 30Sep25 | 060ct25 | | | | Y7 06-0ct25, PRECOMM) ICAPS | | 3 3
COMMISSIONING V—— 06-Oct-25, COMMISSIONNG |
FLS-CO-10 BOX UP 5 18Sep25  22-Sep-25 : : : O BOXUP : : : : :
FLS-CO-20 BLOWING / FLUSHNG 6 04-Sep25 = 09Sep25 | | A [ B BLOWNG/FLUSHNG | [ T T T
FLS-CO-30 GROSS TEST 3 10Sep25 | 12-8ep-25 { B GROSSTEST
FLS-CO-40 LEAK TEST 3 12-Sep-25 14-Sep-25 : : : O LEAKTEST : : : : :
FLS-CO45 STEAM OUT 3 14Sep25 | 16-Sep-25 B STEAW OUT
FLS-CO-50 SERVICE TEST 3 16-Sep25 = 18-Sep-25 ! ; ; B SERVICE TEST ! ; ; ; ;
FLSCO65 FREE RUN 5 30Aug25 | 03Sep25 | | A [ O FREERUN | T [ [ o [ T
FLS-CO-70 MRT 2 23-Sep-25 = 24-Sep-25 0 MRT
FLS-CO-80 oTP 7 25-Sep-25 01-Oct-25 | | | ) otP : : : : :
FLS-CO90 LOOP CHECK 7 04Sep25 = 10-Sep-25 | 3 LOOP CHECK
FLS-CO-92 START UP 5 02-Oct-25 06-Oct-25 : : : ' STARTUP ! : : : :
" INT 122 23-Jul-25 20Nov25 | | T ——— S— —— — ¥ 21Nov25, INT | T T T
CONSTRUCTION ¥ 21-Nov-25, CONSTRUCTION
ov | ‘ ———— ——7 ey | |
_sT 1 7 21Aug25ST 1 1 1 1 1
__PA _ | Ao L N S N S A .
| ey o N | s s s
sa =y stagzsA | 1 a | | |
__ PUNCHFIXING 3 3 | ¥ 19-0t:25, PUNCH FIXING 3 3 3
PRECOMM CAPS 7 | 20002 | moun | | | | e zeoaas rrecoummes | |
CoMMSSONRG oo s I | | 1 : | |
g BLOWING / FLUSHNG 18-0ct25 = 25-0ct-25 | : : : : B BLOWING/ FLUSHING : : :
| mco-0 GROSS TEST 10 23-0ct25 = 01-Nov-25 - GROSS TEST 3
| NTCO0 LEAK TEST 7 30-0ct25 | 05-Nov-25 B LEAKTEST|
| INT-CO-40 SERVICE TEST 10 06-Nov-25 15-Nov-25 | | | | . SERVICE TEST | | |
I Actual Work I Critical Remaining W... 5

[ RemainingWork @ Milestone




Activity ID Activity Name Planned Duration Start Finish
| n I Jul I
Sws 112 23-Aug25  12-Dec25 : :
CONSTRUCTION | 30 | 23Aug25 | 21Sep2s [N A ’
SWS-EL-10 ELECTRICAL 15 23-Aug-25 06-Sep-25 : : —3 ELECTRICAI_ 3
[ swsiNn0 INSTRUMENT 20 23Aug25 | 11-Sep25 C————1 INSTRUMENT
| SWS-SA-10 SAFETY 30 23-Aug25 =~ 21-Sep-25 : : [ SAFETY :
PNCHFXNG | 14 | 055p25 | teSep2s [N ] O N ¥ eSep2s PNGHRXNG b
__ PRECOMM/ ICAPS | 14 [ 14Sep25 | 27Sep25 | 3 3 3 7 :27-Sep-25, PRECOMM/ ICAPS
coumssonne o meon oo [ g v : :
SWS-CO-01 BOX UP 05-Sep -25 14-Sep -25 | | ! = BOXUP |
SWS-CO-10 FINAL ALIGNMENT 10 03-Oct-25 12-Oct-25 : : : i\ 0 FINAL AL{GNMENT
SWS-C0-20 BLOWING / FLUSHING 3 15:Nov-25 | 17-Nov-25 | | |
SWS-00-30 GROSS TEST 3 18Nov25 =~ 20Nov25 | ‘ : ‘ 3 3 ‘ :
SWS-CO-40 LEAK TEST 3 21Nov-25 | 23-Nov-25 O LEAKTEST
SWS-CO45 STEAM OUT 3 2-Nov25 | 24-Nov25 | sTEamoutT |
SWS-CO-50 SERVICE TEST 3 25-Nov-25 27-Nov-25 ; ; ; ; ; B SERVICE TEST ! ; ;
SWS-CO-70 WATER CRCULATION 3 25Nov-25 | 27Nov-25 O WATER CIRCULATION
SWS-CO-75 FREE RUN 14 08Sep25 = 21-Sep25 | | e U RREERUNG T [ .
SWS-CO80 MRT 4 13.0ct25 | 16-Oct-25 ! O WRr |
SWS-CO-90 oTP 17-Oct-25 23-0ct-25 = orp |
SWS-CO-92 LOOP CHECK 14 24-Nov-25 07-Dec-25 : : : : : C——3 LOOP CHECK : :
SWS-C0-94 START UP 5 08-Dec-25 12-Dec-25 | O smRTLP
cou 142 17-Aug25 ~ 05-an26 | | [ Pe— — e ————————— iy G5anze,cou T T
CONSTRUCTION v v 120m-25, CONSTRUCTION:
CDUEL-10 ELECTRICAL 57 17-Aug25 = 12-Oct25 | : : [ ] ELECTRICAL ; ; ; ;
| couino INSTRUMENT 57 17-Aug25 | 12-0ct25 [ "] INSTRUMENT
| CDU-SA-10 SAFETY 31 23-Aug-25 22-Sep-25 : : [ SAFETY : : : : :
PUNCH FIXING 14| _ 3-Oct-25 26-Oct-25 """" A [ T [T/ 6'0ct25, PUNCHFXNG | T e T
—__PRECOMM/ ICAPS | 14 | 270ct25 | 09Nov-25 | : : : : ¥ 09-Nov-25{ PRECOMM/ ICAPS : :
COMMISSIONING : : B, ‘ ‘ ‘ ==y 05-Jan-26, COMMISSIONING !
| cpbucoor  BOXUP | 05Sep-25 Sep -25  18-Sep-25 | Sep -25 : 3 ! [/ BOXUP 3 3 3 3 :
| couco-to FINAL ALIGNMENT 3 03-0ct25 | 05025 'O FINAL ALIGNVIENT
| CDU-CO-20 BLOWING / FLUSHNG 7 25Nov-25 =~ 01-Dec25 | | N BB BLOWING/ FLUSHING [ P
| CDU-CO-30 GROSS TEST 7 02-Dec-25 08-Dec-25 : : : : : /Hl GROSS TE$T : :
| couco4o LEAK TEST 7 09Dec25 = 15Dec25 | LEAKTEST
| CDU-CO-45 STEAM OUT 5 11-Dec-25 15-Dec-25 : : : : : ! @ STEAMOUT : :
| cpucoss SERVICE TEST 6 16Dec25 | 21-Dec25 BN SERVICE TEST
| cpucoo WATER CRCULATION 7 14Dec25 = 20Dec2s | N T P T T [ WATERCRCULATION| P
| CDU-CO-80 CHEMICAL LOADING 2 22-Dec-25 23-Dec-25 0 CI—?EMICAL LOAD|NG§
| opucoss FREE RUN 14 298ep25 = 12-0ct-25 3 3 3 [—— FREERUN 3 3 3 3
| CDU-CO-90 MRT 17 13-Oct-25 29-Oct-25 C—1 |MRT
| coucoo2 oTP 7 30-0ct25 | 05-Nov-25 ; ; ; ; L3 orP ; ; ; ;
| coucows LOOP CHECK 14 16Dec25 | 29Dec25 | . A [ T T [ T C—aioopcreck | T
| CDU-CO-96 START UP 7 30-Dec25 = 05-Jan-26 : ; 3 3 3 3 I“:I STARTUP | 3
~ LPGT/CDS 153 17-Aug25  16-Jan-26 v , , ’ ¥ 16-Jan-26, LPGT / CDS!
CONSTRUCTION v S—y 12.Oct- 25 CONSTRUCTION
LPG-EL-10 ELECTRICAL 57 17-Aug25  12-Oct25 3 | i : ] ELECTRICAL | 3 3 3
LPG-IN-10 INSTRUMENT 57 17-Aug25 | 12:0ct25 | | e NSTRUMENT e
LPGSA-10 SAFETY 31 23-Aug25  22-Sep25 | —-Y

PUNCH FIXING
~—_ PRECOMM/ ICAPS

13025 | 260025
270025 | 0002

— 26-Oct-25, PUNCH FIXING
7 09-Nov- 25 PRECOMM/ ICAP

I Actual Work
[ RemainingWork

I Critical Remaining W...
@ Milestone




Activity ID Activity Name Planned Duration Start Finish | 2025 | 2026

I Aug I Sep Oct Nov Dec Jan Feb I Mar

COMMISSIONING 19Sep25 | 16-Jan-26 : : : . . : : 16-Jan:26, COMMISSIONNG
LPG-CO-01 BOX UP 15 195ep25 = 03-Oct25 I P C— soxwP | [ P e P
| LPG-CO-10 FINAL ALIGNMENT 10 03-Oct-25 12-Oct-25 : : : N — FINALALIGNMENT : : : :
| LPeco20 BLOWING / FLUSHING 5 19Dec25 = 23Dec25 | B BLOWING / FLUSHING
| LPeco30 GROSS TEST 5 24Dec25 = 28-Dec25 : 3 3 3 3 3 B |GROSS TEST ! 3
| LPeco4o LEAK TEST 5 29Dec25 = 02-Jan-26 B LEAKTEST |
| LPG-CO45 STEAM OUT 5 29Dec25 = 02-an26 | | N B STEAMOUT | P
| LPecos0 SERVICE TEST 4 03Jan-26 | 06-Jan-26 ; ; ; ; ; ; | B SERVICE TEST ;
| LPeco70 WATER CRCULATION 4 01dan26 | 04-Jan-26 T WATER CRCULATION
| LPG-CO-80 CHEMICAL LOADING 5 07-Jan-26 11-Jan-26 : ; 3 3 3 3 | [ CHEMICALLOADNG !
| LPecoss FREE RUN 14 130ct25 = 26-0ct25 ! —3 FREERWN
| LPeco9o MRT 18 270ct25 | 13Nov25 | N T P P C—a mRT | P [ P
| LPG-CO-92 oTP 7 14-Nov-25 20-Nov-25 : : : : : 1 orp i i i
| LPeco4 LOOP CHECK 14 29Sep25 = 12-0ct:25 /1 LOOP CHECK
| LPGcO9s START UP 5 12-Jan-26 | 16-Jan-26 : 3 3 3 | | [ OO STMRTUP 3
T OTINK 211 230uk25  18-Feb26 ’ ’ ’ ¥ 18+Feb-26, T
CONSTRUCTION | 82 | 23Jui2s | 12-0ct25 | LT y— — — S— ¥ 12-Oct- 55 ’EciN’s’%ﬁL]éﬁc’)N ””””””””” T [ T
TNK-EL-10 ELECTRICAL 82 23025 | 120ct-25 ] ELECTRCAL |
| ™0 INSTRUMENT 82 23-Jul25 12-0ct-25 : ] INSTRUMENT i 3 3 3
| ™wsa0 SAFETY 31 23-Aug25 = 22-Sep25 == SAFETY
PUNCH FIXING : 3 : | T 26:0ct-25, PUNCHFIXING : 3 3
—__PRECOMM/ ICAPS _— Oct-25 09 Nov-25 | (N A [ T LT 7 o9Nov25 PRECOMM/ ICAPS [ T
COMMISSIONNG — | | | g ‘ ‘ ‘ ‘ ¥ 184eb-26,
TNK-CO-01 BOX UP 04-0ct25 | 17-0ct25 | 3 3 3 | = Boxyp 3 3 3 3
| ™cOo-10 FINAL ALIGNMENT 14 28Sep25 | 1-0ct25 ] FINALALIGNMENT
| TNK-CO-20 BLOWING / FLUSHING 10 02-Jan-26 11-Jan-26 ; ; 3 3 : 3 /EEEN BLOWING/FLUSHNG |
| ™KCOo30 GROSS TEST 10 09-Jan-26  18-Jan26 | A [ T T BB GROSS TEST T
| ™Co40 LEAK TEST 7 16:an-26 | 22-Jan-26 B LEAKTEST
| TNK-CO-45 STEAM OUT 7 16-Jan-26 22-Jan-26 : : : : : : : [~ ] STEAM out i
| ™CO50 SERVICE TEST 10 23-Jan26 | 01-Feb-26 BN SERVICE TEST
| TNK-CO-70 CHEMICAL LOADING 10 26-Jan-26 | 04-Feb-26 : 3 3 3 3 | 3 EEE CHEMICAL LLOADNG
| ™wco7s FREE RUN 14 04Nov-25 | 17Nov2s | | A e o o = FREERIN o [ T
| TNK-CO-80 MRT 21 28-Nov-25 18-Dec-25 — Y
| TNK-CO-90 oTP 7 05-Feb-26 11-Feb-26 : : : : : : : | A OTP 3
| ™wco92 LOOP CHECK 14 23Jan26 | 05-Feb26 ———1 LOOP CHECK
| TNK-CO-96 START UP 7 12-Feb-26 18-Feb-26 ' : : 3 3 ‘ : : B START UP
~ s55 80 23-Aug25  10-Nov-25 | | A [ Ve —— —— gy "10-Nov-25, S55 :
CONSTRUCTION | 66 | 23Aug25 | 27Oct25 | g ¥ 27-0ct:25, CONSTRUCTION
S55-EL-10 ELECTRICAL 20 080ct25  27-Oct-25 3 3 3 | [ ELECTRCAL | | | |
| S55-N-10 INSTRUMENT 20 08-Oct-25 27-Oct-25 3 3 ; | [ INSTRUMENT ! 3 3 3
| ssssAt0 SAFETY 30 23Aug25 | 21Sep25 C=———— SAFETY
___PUNCHFIXING 7 28-001-25 03-Nov-25 """" N T P I T 03Nov25 PUNCHFXNG | [ P
PRECOMW (CAPS T oo ooz [ | | | [ 10:40025, PRECOMM KCaRS | |
COMMISSIONING _ : : : : W=y 03-Nov-25, COMMISSIONING ! : :
COOISSIONING ACTMTY 28-0ct25 = 03-Nov-25 | : : : : 3 COOISSIONING ACTMTY : : :
WWT 180 23025 18-Jan-26 ; ; v 18.ah26, WWT |
CONSTRCTION | 82 | 23Jui25 | 12-0ct25 | My 12-Oct- 55 “GoNSTRCTION | T [ .
ov el | | | | |
we Oz e | | | | | | |
—— e | | | 3 3
I Actual Work I Critical Remaining W... 7

[ RemainingWork @ Milestone




Activity ID Activity Name

__PUNCHFIXING
__PRECOMM/ ICAPS
COMMISSIONING

RO UNIT

CONSTRCUCTION
—__PUNCHFIXING
___PRECOMM/ ICAPS
COMMISSIONING
RO LINE

Planned Duration Start Finish |

23-Jul-25 12-Oct-25
BT
30 [ 7vAigss | arsepss |
7 [ zvAwss | o |
e

04 -Jal 18-Jan-26

2025 2026
n I Jul I Aug Sep Oct Nov I Dec Jan I Feb I Mar
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, e Y 120ct28 BL
— ; Y 12-0ct-25, N 3 3 3 3
| C————7 218ep25,5A | | | ; |
: ¥ 29-Aug-25, PUNGH FIXING ! ! ! ! !
: \::7 05-Sep-25, F‘REOOMM/ ICAPS ! ; ; ; ;
IS R b b b b ] | Y7 _18-Jan-26, COMMISSIONING _

134 23-Jul 25 03-Dec-25

7 [ Ottoves | orovas |
| commssonne || odozs | osbeons |

123 23-Jul25  22Nov-25

CONSTRUCTION 23-Jul-25 22-Nov-25

EXPORT LINE

124 23Ju25 = 23Nov-25 |

CONSTRCTION 23-Jul-25 23-Nov-25

ALL UNIT
OTHER

23$ep-25
63 22-Aug-25

~ 21Dec25 |
23-Oct-25

"¥ 03-Dec-25, ROUNIT

‘:’ 31-Oct-25, PUNCH FIXING

Y 24-Oct-25, CONSTRCUCTION

T 07-Nov-25, PRECOMM/ ICAPS

Y 227NOV 25, CONSTRUCTION

Vv 23 Nov-25, EXPORT LINE

¥ 23-Nov-25, OONSTRCTION

T ¥ 21 [Deo—25 ALL UNIT

¥ 22:Nov25, RO LIE |

I Actual Work
[ RemainingWork

I Critical Remaining W...

¢ Milestone




